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Creating a Health Promoting School

 Independent Study Course

Success Story Template

-Planning Phase-
Why a Success Story?

It is time to share your SUCCESS. A success story is a narrative description of the program.  It tells a story and documents how a program made a difference. A success story can serve a variety of purposes:

· To educate decision-makers.

· To demonstrate that funds were well spent.

· To help your program get additional needed resources.

· To build awareness and support for Coordinated School Health programs.
· To create a buzz about your program.

Spreading the word about your project is important for sustaining school health efforts!

Success Story Directions

This success story template is intended for use by schools that have developed but not yet implemented their School Health Improvement Plan (SHIP). Since you will not have implemented your SHIP, your success story should focus on successes you experienced during the planning phase (e.g., Phase One and Phase Two of the Roadmap).

There are five main components of a success story: 1) Title, 2) Problem Overview, 3) Program Activity/Description, 4) Planning Successes, and 5) Conclusion.  For each section, a self-check is included, which outlines suggested criteria for information to include relevant to that section.  
Each student needs to write ONE success story. Important note: if you are a Healthy Schools Colorado grantee, you will be required to write a slightly different Success Story AFTER you completely implement your SHIP (probably at the end of next school year). This Success Story is just to satisfy the requirements of the independent study course requirements. 

The final success story(s) should be written in an essay format following the attached template.  Schools should submit their success story to Tracy Wright (tracyw@rmc.org) by May 31, 2010.

Success Story Components
1.  Success Story Title

Have you:
· Captured the overall message of the story?

· Included an action verb?

· Captured the reader’s attention? 

2.  Problem Overview

Have you:
· Describe the background, context, and environment of your school?
· Described the health problem(s) being addressed in your school and why it’s important? Why was a Coordinated School Health effort needed? What is the objective of the SHIP you plan to implement?
· Specified the affected population(s)? Who is your program targeting?

3.  Program/Activity Description

 Have you:

· Described the program/activity(s) planned as part of the SHIP?

· Identified who will be involved, including your partners?

4.  Planning Phase Success
Have you: 

· Described a specific success your school experienced during the planning phase (e.g., school health team established with all 8 components of CSH represented, completed the School Health Index, established support for CSH, established a high functioning team that meets regularly)? 

· Described why and how you were successful?

5.  Conclusion
Have you: 

· Described how you think the SHIP will make a difference in your school?  

· Described any problems or challenges you faced and how you addressed them?

· Provided a conclusion to the success story? Where is your school headed?
Overall Style Reminders 

· Keep paragraphs short – no more than 5-6 sentences.
· Keep story to no more than two to three pages.
· Include significant and compelling facts. Do not include opinions unless you attribute it to someone.
· Avoid using passive voice (e.g., “Trainings were provided.”). Use active voice (e.g., “X partner provided Y trainings.”), and be clear about who is doing the action. 
· Include direct quotes if they strengthen the story. 
· Limit use of acronyms. If you use acronyms, spell them out on first mention. 
· Avoid jargon so that the story is easy to read. 
· Keep messages simple and concise.
· Avoid broad, sweeping statements such as, “There was a noticeable increase in attitudes.” Be specific and use your data.
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