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	Getting Your School Health Team Ready to Work


What is the purpose of your team?
Why was the team created? How does the team purpose align with your district/school priorities?

Are we missing any key members?

Considering the purpose of your team, are you missing any key members? Who else needs to be involved?

What are the roles and responsibilities of team members?
Who arranges meetings? Who facilitates? Who will take notes and document team progress? What is expected of team members?

To whom is the team accountable?
Who do you report to? What is your level of decision-making and authority? How will you disseminate information and to whom?

How will you make decisions?
What process will you use?

What are the team’s goals, objectives and timelines?
When and how will you develop and revisit these? How will you know when you meet a goal/objective?

Notes:
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