High Performing Teams
· Have a common purpose and goals, and can articulate them

· Focus on results

· Engage in open and honest communication

· Understand their level of authority

· Are fully accountable to each other

· Find ways to buy-in, even when complete agreement is impossible

· Truly view mistakes as learning opportunities

· Creatively solve problems

· Are solution-driven

· Engage respectfully in unfiltered conflict around issues

· Trust each other

· Are willing to be vulnerable with each other

· Find the balance between content and process issues

· Value interdependence

· Forego personal credit to acknowledge team success

· Make decisions and follow through with confidence

· Change direction when needed; and do it with confidence, not guilt or remorse

· Have a light-hearted side

· Reflect often on how they work as a team
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