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Healthy High School Health Improvement Plan

Plan developed by: Terry, Tracy, Janine, Lucinda, Marcie, Pat, Chris

Date:
5/18/2007

	CSH component or SHI item that we are targeting:

Restrict access to other foods of low nutritional value (Question N.4, Module 1).


	Objective (desired change): 

By January 12, 2007, prohibit the sale and distribution of other foods of low nutritive value throughout the school grounds during part of the school day.

	Measure of Accomplishment: What data will you collect that will indicate the objective has been achieved?

1) A written policy will be on file in the administrative office that describes the hours during which school vending machines may be turned on and accessible to students. The policy will include information about enforcement and consequences for policy violation.

2) Personal observations of adherence to policy will be made on the 1st Tuesday of each month during school year 06-07. During these observations, documentation of whether the school is in compliance with the policy will be made.

	School-level outcome we are targeting:

The school will reduce the number of foods sold of low nutritive value, resulting in a healthier environment for students, staff and visitors.

	Student-level outcomes (health status, behavior or academic achievement):

Less consumption of foods of low nutritive value will result in improved attention to academic tasks, better performance on tests, and increased academic achievement. Further, students will consume more foods with higher nutritive value.

	Action Steps
	Timeline
	Person(s) Responsible
	Budget

Needed

	
	By when
	
	

	CSH Team will review similar policies from other school districts.
	9/15/06
	Terry
	$300*

	CSH Team will consult with State Dept. of Education for guidance in the development of appropriate policy.
	9/30/06
	Terry
	N/A

	CSH Team will draft policy.
	10/15/06
	Lucinda and Jeanine
	$600*

	CSH Team will present policy to administration for approval.
	10/25/06
	Pat, full team
	N/A

	CSH Team will volunteer to implement policy (e.g., voluntary assignments to turn on/off vending).
	10/26/06 – 5/31/07
	Janine, Full team on rotating assignments
	N/A

	CSH Team will observe and document adherence to policy.
	11/1/06 –5/31/06
	Chris, Full team on rotating assignments
	N/A


*Meeting expenses include subs and refreshments. Funds will come from our CSH budget.
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School Health Improvement Plan: Documenting Progress

Progress described by: CSH team members

Date:
5/12/07
	CSH component or SHI item that we are targeting: 
Restrict access to other foods of low nutritional value (Question N.4, Module 1).
	Objective (desired change): By 1/12/07, prohibit the sale and distribution of other foods of low nutritive value throughout the school grounds during part of the school day.

	Measure of Accomplishment: 

1) A written policy will be on file in the administrative office that describes the hours during which school vending machines may be turned on and accessible to students.

2) Personal observations of adherence to policy will be made on the 1st Tuesday of each month during school year 06-07. During these observations, documentation of whether the school is in compliance with the policy will be made.

	School-level outcome we are targeting: 

The school will reduce the number of foods sold of low nutritive value, resulting in a healthier environment for students, staff and visitors.

	Student-level outcomes (health status, behavior or academic achievement): 

Less consumption of foods of low nutritive value will result in improved attention to academic tasks, better performance on tests, and increased academic achievement. Further, students will consume more foods with higher nutritive value.

	Tell the story:

Background – Why was the effort needed? What was the environment like? 

Situation – What contextual challenges did you encounter? How did you overcome them?

Achievement – What did you accomplish?

Results – What difference did it make? Have you had an impact on your desired school and student level outcomes? How do people involved or affected by the situation feel about the achievement? What successes do your data reflect? To what extent are you meeting your measurements of accomplishment?

	Tell the story of your success here.

Last year, the CSH team succeeded in obtaining teacher approval and participation in a “Nutrition for Knowledge” challenge. This challenge involved the voluntary restriction of the sale and classroom-consumption of foods with low nutritive value. Both our teachers and our students really got into the challenge, and when the challenge was over they wanted to continue it! The CSH team solicited more than 1000 signatures of both students (only 1345 on campus!) and 36 teachers (55 on campus) on a petition to make the challenge permanent. The CSH team presented the petition to the principal who authorized the team to write a policy restricting the sale and classroom-consumption of foods with low nutritive value. The CSH team wrote the policy and was pleased when it was adopted (April 27, 2006)! This year the team decided to extend the policy to include the hours during which the school’s vending machines are operational. In spite of our new policy, many of the students continued to purchase candy and other foods of low-nutritive value through the vending machines. In fact, the guy who stocks the machines told me that he’d seen a remarkable increase in sales since the policy was put in place. So, it was back to the drawing board for us! We started by reviewing vending machine policies from several other schools (we found these online). Terry met with Karen Connell and Bruce Guernsey, two of the state CSH representatives. These two steered us to Joan Brucha, Chair of the Colorado Physical Activity and Nutrition Program’s School Site Taskforce. With Joan’s help, team was able to craft a suitable policy that limited the hours that vending machines could be in operation to ½ hour after lunch, and ½ hour after school. After the entire team agreed on the policy, we presented it to our principal. Based on the success of last year’s Challenge (she said), she was fully on-board, but suggested we get approval from at least 50 percent of the teachers. To do this, we enlarged the policy to poster-size and hung it up on the wall of the (recently painted!) teacher’s lounge. On a table below the policy, we left a sheet of paper for teachers who wanted to see it implemented to sign their names. To our great surprise, more than 75 percent of teachers signed it the first week! With this documented support, the principal quickly approved the policy and the team immediately enacted it.

Unfortunately, the students were under-whelmed. We’d neglected to anticipate a negative reaction from them, but that’s exactly what we got. The grousing and complaining was interminable! Luckily, Joan called us to see how things were going, and when we told her about the students’ complaints, she quickly came up with a plan. She offered us a $500 mini-grant to purchase healthy snacks and bottled water. With these in hand, we stationed team members at each of the vending machines, and as student came to buy candy, we explained the new policy and gave them a healthy snack and water. This really turned things around! 

The policy has been in place for five months now, and the students are no longer complaining. In fact, it seems totally normal and most of the kids seem to have forgotten that the machines used to be on all the time. Our monthly observations found only one instance where the vending machines were on outside of the allowable times, and we readily deduced that one of our trusty team members had simply forgotten to unplug it. Next year, we hope to ease the burden on team members’ memory by enlisting the help of other teachers to be responsible for turning the machines on and off. Many teachers have reported that their students seem more focused on their academic tasks these days, so we think they’ll be happy to help. 
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