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Step 8
Co-leaders submit documen-
tation of their progress to ap-
propriate persons
Documenting progress serves a variety of 
purposes. At the school level, it helps you track 
changes in the school climate and culture and, 
eventually, student-level outcomes. It helps your 
team keep track of decisions made and actions 
taken. It helps you get buy-in and support from 
administrators and other building staff, and, 
it gives you valuable information to share with 
district-level administrators and school board 
members as you work toward policy changes. In 
the Phase Two Resource Section, there are three 
tracking tools you could use: the Team Tracking 
Tool, the Coordinated School Health Team 
Checklist, and Documenting Progress on the School 
Health Improvement Plan.

At the state level, it helps paint the picture of 
Coordinated School Health across the state. 
This information is used for progress reports 
to funders like the Centers for Disease Control 
and Prevention. It provides data and stories for 
state-level staff to use when seeking new funding. 
It helps track changes in school and student 
outcomes over time.

If your school has funding from a public or private 
source, follow their reporting guidelines closely. 
But don’t stop there; use this information locally 
to gain support for your school-level efforts and 
to share your successes.

You’ll know you’ve completed 
this step if:

The team has met the reporting 
guidelines of your funders;

The team uses progress reports, data, 
and other information to support team 
functioning.

“Coming together is a beginning; 
keeping together is progress;
working together is success.”

Henry Ford












