Step 4

The team summarizes results
and shares successes

Often we view the process of documenting progress
as something we do only because it’s required by
funders. In reality, the process of documenting
progress is one of the team’s most useful activities.
It helps you shift your thinking from “effort” to
“results.” Documenting progress helps your team
track small and large successes. It provides data
that you can share with administrators and school
staff. It validates your work and value to the school.
Imagine what might happen if your principal, the
superintendent, or a school board member knew
about your successes! Documenting your challenges
is equally useful and provides a record of how you
identified and managed obstacles. So when it comes
down to the process of documentation, do it for
yourselves!

Besides tracking and documenting progress, the
team should write success stories on a regular basis.

A success story template is included in the Resource
Section of Phase Three.

Success stories can (and should!) be written
throughout the year, not just at the end. Success
tories are an excellent way for your team to
houghtfully and thoroughly explain your path
o success, including the stumbling blocks. A
ompilation of success stories maintains the history
of your team progress and activities, and provides
aluable process data. Examples of success stories
rom other Colorado teams can be found on the
ebsite of the Colorado Connections for Healthy
Schools.

50! Your team is making progress and experiencing
ccess. Don't keep your success to yourselves! Be
oisy” and visible about your team’s progress (one

ecam member calls it “starting a commotion!”).

here are at least four audiences with whom you
10ould share your success:

» Building staff

) District administrators

) School board members
» Parents and community members

As you prepare to tell your story to each of these
groups, realize that different parts of your story
may be more powerful for particular audiences.
Your mode and time of delivery may also be
different, depending on the audience. Consider
these questions as your team prepares to share
success stories:

» What parts of the story will be most
important and compelling to this

audience?
» What kind of data will get their attention?

» How can you tell the story most effectively
for this audience?

} Who should tell it?

» What do you want them to do with the
information you provide?

» When is a good time of year to share your
success story with this audience?

Find ways to share your successes on an on-going
basis. Be intentional about linking your successes
to your school- and student-level outcomes.
Remember that small steps, over time, can lead to
big changes in your school culture and the health
of your students.

You'll know you've completed
this step if:

v The team understands the value of
documenting progress for the
purposes;

building staff, distpict administrators,
school board megmbers, and parents/
community mémbers.






