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Phase One: Establishing a Coordinated School Health Program in 
Your School Building

Garner administrative buy-inStep 1 - 	
Identify co-leaders for the Coordinated School Health TeamStep 2 - 	
Co-leaders assemble a team with representatives of all eight Coordinated School Health Step 3 - 	
components
The Coordinated School Health team completes the School Health IndexStep 4 - 	

Bonus (when available):
	 A critical mass of team members, including an administrator, attends a Coordinated School 

Health training

Phase Two: Developing a School Health Improvement Plan
The Coordinated School Health team reviews the School Health Index results and identifies Step 1 - 	
the lowest scoring questions and modules
The team solicits input about the development of the School Health Improvement Plan from Step 2 - 	
other building staff
The team begins writing a School Health Improvement Plan Step 3 - 	
The team researches best practices in the priority area selected for the School Health Step 4 - 	
Improvement Plan
The team completes the School Health Improvement Plan by writing action steps based on Step 5 - 	
best practices
The team obtains approval from building administration to implement the School Health Step 6 - 	
Improvement Plan
The team meets regularly to conduct Coordinated School Health businessStep 7 - 	
Co-leaders submit documentation of their progress to appropriate personsStep 8 - 	

Phase Three: Implementing the School Health Improvement Plan 
The Coordinated School Health team is high functioning and focused on implementing the Step 1 - 	
School Health Improvement Plan
The team is intentional about tracking their process and progressStep 2 - 	
The team collects data for measuring changes in school- and student-level outcomesStep 3 - 	
The team summarizes results and shares successesStep 4 - 	

Phase Four: Institutionalizing Coordinated School Health
Institutionalize your Coordinated School Health team Step 1 - 	
The team identifies opportunities to impact school health policy at the building and district Step 2 - 	
level
The team increases the involvement of administrators at all levelsStep 3 - 	
The team connects with other school/community health initiativesStep 4 - 	
The team involves parents and community members in school health programsStep 5 - 	
The team continues measuring school- and student-level outcomesStep 6 - 	

And finally….
Keep going!
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Helpful tool! �e Team Tracking Tool (in the 
Phase One Resource section) will help you 
track team membership and progress.

You’ll know you’ve 
completed this step if:

�DThe team purpose and “big picture” 
objectives have been dra�ed, 
member roles identi�ed,  and a 
tentative meeting schedule has 
been developed;

�DA Coordinated School Health 
team has been created with each 
component being represented 
by an individual (some individuals 
may represent more than one 
component);

�DTeam members demonstrate a 
general understanding of their role 
and the team purpose.

Step 4
The Coordinated School 
Health team completes the 
School Health Index 

�e School Health Index is a straightforward, 
fairly simple assessment instrument that gives 
administrators, sta�, parents, and students a 
chance to get involved and work together to 
create a healthier school. �e School Health 
Index was developed by the Centers for Disease 
Control and Prevention in partnership with 
school health experts, school administrators, 
sta�, parents, and national education and 
health organizations.

�ere are a variety of ways to complete the 
School Health Index; it’s best to �nd the 
approach that best meets your school’s needs. 
�e most essential thing to remember is that 
completing the School Health Index should 
be a group e�ort: the strength of the process 
comes when individuals from di�erent parts 
of the school community sit together and plan 
ways to work towards improving school policies 
and programs. Broad and diverse participation 
is important for meaningful assessment and 
successful planning and implementation. 

To start, assemble your Coordinated School 
Health team, orient them to the School Health 
Index, and decide on the best assessment 
method for your circumstances. Following are 
two options:

1: �e Coordinated School Health team 
decides which member will take the lead on 
each component. �e component leaders 
each assemble a small group (3-5) of people 
to complete that section of the School 
Health Index. It’s best to have a wide range of 
opinions on the component teams to increase 
the accuracy of the assessment and to elicit 




