





Phase One: Establishing a Coordinated School Health Program in
Your School Building

Step 1 - Garner administrative buy-in

Step 2 - Identify co-leaders for the Coordinated School Health Team

Step 3 - Co-leaders assemble a team with representatives of all eight Coordinated School Health
components

Step 4 - 'The Coordinated School Health team completes the School Health Index

Bonus (when available):
A critical mass of team members, including an administrator, attends a Coordinated School
Health training

Phase Two: Developing a School Health Improvement Plan

Step 1 - 'The Coordinated School Health team reviews the School Health Index results and identifies
the lowest scoring questions and modules

Step 2 - The team solicits input about the development of the School Health Improvement Plan from
other building staff

Step 3 - 'The team begins writing a School Health Improvement Plan

Step 4 - 'The team researches best practices in the priority area selected for the School Health
Improvement Plan

Step 5 - 'The team completes the School Health Improvement Plan by writing action steps based on
best practices

Step 6 - 'The team obtains approval from building administration to implement the School Health
Improvement Plan

Step 7 - 'The team meets regularly to conduct Coordinated School Health business

Step 8 - Co-leaders submit documentation of their progress to appropriate persons

Phase Three: Implementing the School Health Improvement Plan

Step 1 - 'The Coordinated School Health team is high functioning and focused on implementing the
School Health Improvement Plan

Step 2 - The team is intentional about tracking their process and progress

Step 3 - The team collects data for measuring changes in school- and student-level outcomes

Step 4 - 'The team summarizes results and shares successes

Phase Four: Institutionalizing Coordinated School Health

Step 1 - Institutionalize your Coordinated School Health team

Step 2 - The team identifies opportunities to impact school health policy at the building and district
level

Step 3 - The team increases the involvement of administrators at all levels

Step 4 - 'The team connects with other school/community health initiatives NG

Step 5 - The team involves parents and community members in school health programs A

Step 6 - 'The team continues measuring school- and student-level outcomes \‘

And finally....
Keep going! CONNECTIQ
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