Prioritizing Your Overall School Health Index Data

[image: image1..pict]With your school team members, use the SHI scorecard data for each individual module and fill in column 1 on the Overall Action Planning Prioritization Chart
· Go through EACH module

· Write each module action marked as “high priority” in column 1 on the chart

· Continue until all module’s high priority actions are on the chart
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With your team, fill in columns 2 and 3 on the Action Planning Prioritization Chart

· Look at all the actions. Rate them as high, medium or low importance.

· Then, go back and rate them in terms of feasibility.
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With your team, use this chart to fill in Column 4. Come to agreement on the number of stars (if any) to assign each item.
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Overall Action Planning Prioritization Chart

(EXAMPLE)
Importance – questions to consider:


Feasibility – questions to consider:
•Will this lead to behavior change?



•Can we really do this?

•Could this result in policy change?



•Will staff/students/parents support this?

•Would this be considered a “best practice?”

•Will the administration allow us to do this?

•Will this be a sustainable effort?



•Do we have, or can we get the resources we 







  need? 










	Possible Actions 

(List individual module actions marked as high priority and note the represented module and question number along with your action)

	Importance

(high, medium, low)
	Feasibility

(high, medium, low)
	Priority

	Change our fundraising efforts to avoid selling chocolate and popcorn (Module 1, N-2)


	H
	M
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	Come up with a classroom party policy that prohibits using food as a reward (Module 1, N-1)


	M
	M
	

	Develop and implement three stress management classes for staff during this school year (Module 7, CC-2)


	M
	M
	

	Increase the number of minutes that students have physical education every week (ideally 150 min/week for elementary and 225 min/week for secondary levels)

(Module 3, PA-1)


	H
	L
	We need district support

	Implement health education curriculum that is consistent with national standards in grades 6-8 (Module 2, CC-2)


	H
	L
	First we need standards

	Involve the school nurse or health services team with other staff to plan and promote school-wide health and safety activities for students (Module 5, CC-2)


	H
	H
	

	Offer free or low-cost health screenings for staff once a year (Module 7, CC-1)


	M
	H
	


